
ENERGY 

Uganda is one of the African countries 

with the lowest per capita electricity con-

sumption. Only 15% of Uganda’s popula-

tion has access to an electricity distribution 

network.  

The Government is trying to catch up with an 

investment gap marked by a high genera-

tion deficit by investing in renewable ener-

gy generation and promoting energy effi-

ciency projects.  

Distribution companies only connect some 

65,000 new clients a year, whereas 

500,000 new annual connections would 

be necessary.  

These deficits hinder development. The 

Government has pledged to address this by 

making energy a focus for its long-term 

policies: the Vision 2040 program and Na-

tional Development Plan 2015-2020.   

AFD is financing the Ugandan Government and private investors for the 

development of new power generation and distribution infrastructure. The 

aim is to meet sharply rising domestic demand and support the country’s 

development. 

Adapting Uganda’s energy system 
to increasing demand 

UGANDA 

AFD’s financing supports the 3 main focus-

es of Uganda’s energy policy for electrici-

ty: increase renewable energy generation, 

improve the nationwide distribution of 

available energy, promote access for all 

to electricity.  

In 2007, AFD cofinanced the Bujagali hy-

dropower plant, which raised the national 

generation capacity to above the consump-

tion peak. In 2014, there was a further gen-

eration deficit. AFD consequently participat-

ed in the project to build the Muzizi power 

plant.  

It has also contributed to the development of 

the power grid via 3 projects: the construc-

tion of 2 high-voltage lines in 2012 and 

2015 and the general grid extension to 

rural areas in the West of the country in 

2014.  

Finally, in 2015, AFD has supported local 
banks with the aim of getting them to finance 
renewable energies and energy efficien-
cy. A subsidized credit line intended to facili-
tate bank financing for this type of project 
has been set up, as well as a technical as-
sistance program for project initiators and 

the banks which finance them. 

OBSERVED: 
 

 Increase in the domestic power 
generation capacity (+300 MW); 

 Increase in the share of rene-
wable energies in Uganda’s 
energy mix; 

 Extension of the power distribution 
grid. 
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BACKGROUND AFD’S ACTION 

IMPACT 

GDP PER CAPITA 

696,4 USD 

HDI 

164 / 187 

POPULATION 

37,8 M 

KEY INDICATORS 

EXPECTED: 
 

 Reduction of fossil fuel consump-
tion; 

 Improvement in the performance of 
national operators; 

 Adaptation of generation capacity 
to the increase in demand; 

 Increase in the number of house-
hold connections. 



 
Increase in generation capacity: construction 
of Bujagali (2007) and Muzizi (2014) hydropo-
wer plants 

 Total cost of the 2 projects: EUR 662m and EUR 
110m  

 Type of financing: loans 

 AFD financing: EUR 31.3m; EUR 45m 

 Partner: KfW 

Extension of distribution network   

 Total cost of the 3 projects: EUR 93.3m; EUR 
55.5m; EUR 84.7m 

 Type of financing: loans + grant 

 AFD financing: EUR 19m; EUR 42.9m; EUR 37.1m 

 Partners: Norway, EU, Uganda, KfW 

 Total amount: EUR 47m 

 Type of financing: loan + grant 

 AFD financing: EUR 35m 

 Partners: KAM / UMA 

In 2007, AFD cofinanced the construction of the Bujagali 

dam, in Southern Uganda, and its hydropower plant with a 

capacity of 250 MW. The creation of this infrastructure raised 

the country’s effective power generation capacity to 711 MW 

in 2012.  

This ensured the country’s supply, since total domestic de-

mand stood at 550 MW at that time. However, two years 

later, demand once again exceeded the maximum generation 

capacity at peak times.  

In 2014, AFD, alongside the German development bank KfW, 

financed a new hydropower plant on the River Muzizi, in 

the West of the country.  

The project has two components: 

 The construction of the hydropower plant and associat-

ed equipment (substation, intake channel, regulation ba-

sin); 

 The recruitment of a design office to supervise and control 

the progress of the works.  

The 44.5 MW generated will partially meet the daily peaks 

observed between 19:00 and 23:00. They will also rebalance 

the country’s power generation, which is currently concen-

trated in the East and Center regions.  

AFD participated in the extension of Uganda’s power distri-

bution grid for the first time in 2012. It is cofinancing the in-

stallation of a high-voltage line connecting Hoima and 

Nkenda, and is bearing the cost of the construction and ex-

tension of substations in these two cities in the West of the 

country.  

In 2014, AFD partnered with the European Union and Ugan-

dan Government to support a project to extend and rein-

force the power distribution grid in the West of the coun-

try. It comprises 4 components:  

 The connection of 70,000 new households to the low-

voltage grid;  

In Uganda, in 2015, AFD started promoting a financial tool 

to encourage banks to support renewable energy gener-

ation and energy efficiency projects.  

It has made EUR 35m of credit lines available to Ugandan 

banking institutions to promote local projects for renewa-

ble energy generation (solar energy, biomass and biogas, 

mini hydropower plants), as well as energy efficiency pro-

jects.  

In addition to the allocation of financing, a technical assis-

tance program under the responsibility of the Kenya Associ-

ation of Manufacturers (KAM), in partnership with the 

Uganda Association of Manufacturers (UMA), will support 

both the entrepreneurs selected and Ugandan banks to pro-

mote the creation of projects.  

This project is part of the East Africa SUNREF program 

(AFD’s “Green Finance” label), which covers Kenya, Uganda 

and Tanzania. 

 An international consultancy mission to supervise and 

control the works;    

 The equipment of new users with adequate material; 

 The establishment of viable and sustainable tariffs. 

In 2015, AFD has financed a new high-voltage line project, 

this time between the cities of Masaka and Mbarara, in 

Southwest Uganda. This project will improve the reliability 

of the electricity supplied in the region. It will also lead to an 

improvement in the performance of the domestic transmis-

sion grid. Finally, this line will facilitate the regional power 

interconnection between Uganda, Kenya and Rwanda.      

Financing energy efficiency and renewable 
energy projects 


